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OGP values

Open = Access to government-held info

Accountable & Responsive = Mobilize citizen to engage in public
debates/ decisions, make contributions

Innovative = Promote new technologies for info sharing, publ.
participation & collaboration
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OGP specific objectives

Improving Public Services
» Improving quality and/ or private sector innovation — esp. in service areas
(health, edu, crime, public utilities)

* Increasing Public Integrity
» Addressing corruption, public ethics, access to info, campaign financing, media/
civil society freedom

* More Effectively Managing Public Resources
» Improving public budgeting, procurement, natural resources, international aid

* Creating Safer Communities
» Addressing publ. safety & security, disaster and crisis, environmental threats

* Increasing Corporate Accountability
» Promoting change in corporate responsibility in the public sector (both G2G
and G2B) in issues — such as, community engagement, consumer protection,
environment
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Inspiring OGP Practices - NE

m What? Visualisation and monitoring of municipal budgets
m Who? Centre for Budget Monitoring and Citizen
Participation and INESC Brazil

m Where? Indische Buurt, neighbourhood in Amsterdam,
m When? 2011-2

m How? Key: bottom-up, Many civil society organisations
(livability, participation tools)
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Oostelijk Havengebied

-

Indische Buurt

Watergraafsmeer

)
Algemene zaken

i 162.265

General resources
€98.634

Other revenues

€64832
Totaal

€192.769

Social domain x 1.000

Total budget “Oost” program budget Economy € 2046
2013 based on charges: Youth € 33590
€ 192.769.000 W € 15,060
€ Sport € 9780

Culture € 3612

Total € 64083

Other domains x 1.000

Physical domain x 1,000 Services € 9576

Traffic € 20668 Safety € 3707

Public space € 33521 Board € 11.014

Waterand Envionment € 21,578 Funding € 4584

Urban development € 18703 “De Nieuwe Ooster” € 5330

Total € 94470 Total € 3420




Gemeente

Buurtbegroting Stadsdeel Oost

€ Avvotaidinn Amsterdam 2
Stadsdeel Oost T o T
prdaan ~. :
- Sndischa buwt > De 31 buurten van Oost, met elk een eigen dynamiek,
Oud-Oost > krnstel’d am hnmcdwdo‘vmmnp en uinieke bo-onm mat
s SR > Fachiehaocd Hu‘r o - % gen bij sen de divarsitelt van
Oostelijk Havengebied > Ooor de schanlsprong (fusie stadsdeel Zasburg an Oost
! burg > Watergrasfemeer) in 2010 en de verachuiving van vele
m—ve taken van stadsdeelraad naar gemeenteraad sinds 19
- > maart 2014, zijn de cog- en corfunctie in de buurten neg
salangrijker ganarden om maatwerk te bljven leveren op
Buurtnivesu.
. : X Instrumaenten sin ikiald voor gebiadsgencht warken:
/Ouancm ) .. e . o .
5 32014 Google Cebnsksvocrwsarden  Ean kaardout sapponenen
* X : x|/ x - %
| o~
p ramma’s Indische buurt Oud-Oost Watergraafsmear | Oostelijk Dburg Parken Totaal
Buurtregin an bestuur > rare.0s | 17.261.264 | acae|| s7s | 203 | 1.030 | 18.351.02¢ |
Varkear on infrastructusr 3 203.724 | 3es.643 | 30.c00 | 463902 | o] o] 1.:83.269 |
Openbare ruimte on grosn 7.068.629 | 17.651.363 | 5.693.871 | i 2.264.000 | 1.289.460 | 2.569.342 | 36.636.665 |
Stedelijke ontwikkeling > s23.809 | 1.092.000 | 196.000 | 196.000 | 28.000 | s6.000 | 2.491.809 |
Onderwijs on Jevgd N s.829.790 | 7272920 | 2.845.027 | 3 s.014.602 | 6313837 | : of 28.276.376 |
Spect on rocronite > 797.143 | 1635636 | a.s82.8:4 | 127.836 | 132874 ||| 695.927 | s.012.25 |
Woelzijn en zorg > 1.983.601 | 2.815.397 | 2688766 ||| 1.270.844 | 1.354.829 | | e} 10.213.437 |
Wark, inkomen en economie 174.2%¢ | 190.800 | €3.000 | 152273 | 65.393 | | 12.200 | sse.s22 |
Oposbore orde an velligheld 3 1.314.637 | 1.303.618 | 1.303.286 | s82.037 | 1.097.273 | of s.700.851 |
e e > 1.173.840 | 2.074.09¢ | 736471 | ‘ 62.003 | 1500 | || as.500 | ERELEEY |
s e > 3.925.300 | 3.504.710 | 4110973 ||| 2.826.420 | 1.536.425 | ‘ &s.000 | 15.996.830 |
24.763.750 55.207.147 nanas | 13.964.600 13,202.620 3.468.999 131.679.453
|
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Inspiring OGP Practices - EE

m What? Visualisation of monthly accounting data from
Treasury (2004-2014), built-in analytics &
georeferencing

m Who? Ministry of Finance in partnership with Ministry of

Internal Affairs
m Where? Estonia
m When? 2014

m How? Interactive website, machine-readable data broken
down by period, function, account, transaction
partner, source, transaction type

Target group: citizens (transactions by local
government), private firms (market share in

public services)
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Own revenues per resident 596 EUR /resident
Humber of municipalities: 215 current selection: 215 (100%)
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Liquid assets absolute value (th.) 90 491 EUR th.

Number of municipalities: 215 current selection: 215 (100%)
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Inspiring OGP Practices — South Africa

m What? Formalise partnerships with CSOs and provide
training for officials to build internal capacity
to implement public participation
activities

m Who? Public Admimistration Leadership and Management

Academy (PALAMA), quango
m Where? Nine provinces in South Africa
m When? 2011-2013

m How? Service Delivery Improvement Forums (SDIF) at local
level (timely citizen report cards on service
delivery levels, esp.in relation to health

care, public utilities, housing)

Surveying citizens (about access to

admin.docs, databasess), focus groups,
in-depth interviews
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HU Progress Report, 2013-2014

Partner. OGP Independent Reporting Mechanism

Task: monitoring and evaluation of the progress made by the HU government
w.r.t. the national commitments made in the National Action Plan (February
2013)

Methods: document analysis, interviews, online stakeholder survey

Time line: August 2014 — November 2014

Participants: P, A, G, E
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Stakeholder priorities
- adopted recommendations

v
v

v
v

disclose public motions by local government bodies (3.4),

to organize trainings on freedom of information for civil servants
(5.2),

to set rules of lobbying activities (4.4).

to apply COFOG in the presentation of the central budget and to
illustrate budget data by visualizations in a more comprehensible
way (1).

disclosure of resolutions ("hatarozat”) from closed local
governmental councils and committee meetings -> the MPAJ made a
commitment to hold open meetings for the utilization of local
government property and procurement (3.3).

organization of integrity trainings for local government and SOE
employees -> the MPAJ called for the same only in the case of
officials of state organs (5.1).
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Stakeholder priorities
- neglected recommendations

Access to information
x Fulll disclosure of public policy concepts and strategies at
government portal

% Full disclosure of local government decrees (“rendelet”) and meeting
protocols (“énkormanyzati testlileti (ilések jegyzokbnyve”).

% Publishing contracts on the use of public money in a database as
well as sanctioning non-compliers

Public integrity & accountability
% Revision of the legal framework for party and campaign financing;

% Regulating the concept of “business secret” with regards to the use
of public property
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1. Improving the publicity of fiscal data

Impact Ambition Completed Relevance

COFOG breakdown of government

expenditure data o0 v v
(XX 1 transformative ® limited completion
00 moderate . .
) substantial completion
(1] minor
completed
° none
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2. Improving the ,searchability’ of

public procurement data

Impact
2.1 unique identifier to every single
contractor.
2.2 unique identifier to every single
procedure
0000
00
[ X J

www.budapestinstitute.eu

transformative
moderate
minor

none

Ambition Completed Relevance

v

® limited completion
substantial completion
completed



3. Checking compliance with disclosure obligations

Impact Ambition Completed Relevance
3.1 Compliance checks extended to

. ae %4 [ V4
disclosure ok
CZ HU PL SK
3.2 Review o
3.3 Open me _ . 39 050 25 400 14 000 10 000
Public Service Supply EUR EUR EUR EUR
local gov pro
. 117 150 47 650 14 000 20 000
3.4 Disclosurconetruction Work EUR EUR EUR EUR

govs

Source: K-monitor (2012): Transparency and accountability in public procurements, the case of
Visegrad Countries

00 moderate . .
) substantial completion
(1] minor
completed
° none
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4. Integrity control system in the public sector

Impact Ambition Completed Relevance

4.1 Extended scope of the SAQ’s Integrity
Survey (ASZ) o0 X

v
4.2 Integrity Control System o0 X v
4.3 Protection of whistleblowers o0 X v
4.4 Lobby regulation o0 X v
4.5 Corruption risk assessment module o0 X o v
4.6 Codes of ethics in the public sector Y X v
o000 transformative ® limited completion
(XX moderate . .
) substantial completion
[ X ) minor
completed
[ ) none
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5. Dissemination of information
on anti-corruption and integrity

5.1 Integrity trainings
5.2 Freedom of information trainings
5.3 Awareness-raising campaigns

5.4 Revision of the National Curriculum

www.budapestinstitute.eu

Impact

0000 Transformative impact

New?

b 4

v

Moderate impact
Minor impact
none

Completed Relevance

b 4
o X
o X
) 4

® limited completion
substantial completion
completed



Top 5 recommendations (BIPA)

1. Monitor the public disclosure practices of local governments
and SOEs on a regular basis (incl. annual workplan of the
State Audit Office, ASZ?)

2. Launch e-procurement (esp. electronic submission & e-
auctioning)

3. Review party and campaign financing regulations;
Revise the freedom of information regulations;

5. Revise regulations on classified information
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Thank you for your attention!

For more information - check:
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